
Advancing Innovations in Learning and Living

EXECUTIVE SUMMARY

Overarching Vision for the College Strategic Plan

• To become the nation’s top-tier, public College of Education and Human Ecology for
undergraduate and graduate study.

• To integrate and utilize the creative energy and expertise of faculty, staff, students, centers and
other partners, and to direct that expertise and effort to resolving pressing social, educational,
and health/wellness needs locally, nationally and internationally.

STRATEGIC GOALS:

GOAL 1: Target Top Quality: Recruit the Best Students and Promote Their Success
• Build and Sustain Superior Graduate Programs
• Enroll and Educate Exceptional Undergraduates, and Enhance the

Undergraduate Educational Experience

GOAL 2: Accelerate to Full Potential: Build an Extraordinary Faculty
• Attract and Hire High-Quality Faculty
• Support Faculty Development in 21st Century Skills
• Leverage Faculty Expertise Across Department and School Lines to Enhance

Curricula and Learning Experiences

GOAL 3: Conduct Rigorous Research and Scholarship to Advance the Quality of Life:
Enhance the Future for Individuals, Families, Schools, Higher Education and
Communities
• Establish G3 – Gateway to Graduation and Globalization, an urban schools research and

intervention consortium
• Develop Signature Programs of Excellence

GOAL 4: Come Together: In Concert with All Constituencies
• Facilitate Faculty and Staff Collaboration
• Establish and Promote Our College Identity
• Expand the Sphere of Influence of the College on Campus and Beyond
• Build Infrastructure for the College Office of Research


