Business Name
Team Members:

Ts for Teens Business Plan, Manual and Presentation Rubric

Training Plan

ployees are (1) produc-
tive, (2) concerned about
and sensitive toward
each others’ differences,
and (3) have con-
flict/problem solving
skills.

ments present and fully
developed.

plan elements.

Criteria Score 6-5 4-3 2-1 0
Description Contains rationale for Contains three of the four |Contains two of the Contains little business
& Analysis of business, an analysis of |components of the busi- |four components of the |information or analy-

. the business opportu- ness description and business description  |sis.
Business nity, a plan for network- |analysis. and analysis.
Situation ing to accomplish the
plan.
Proposed Explains proposed prod- |Explains proposed prod- |Explains proposed Explains little about
Marketing/ uct/service, pricing poli- |uct/service, pricing poli- |product/service, some |proposed prod-

) cies, personal and non- |cies, and some promo- |pricing, little promotion [uct/service or pricing,
Promotion personal promotion, and |tion information. information, and no and minimal promotion
Plan location. location. information.
Proposed Gives complete projected |Gives some projected Gives projected in- Poorly projected in-
Financing income/cash flow state- [income/cash flow state- |come/cash flow state- |come/cash flow state-

ments, one- year plan, ments, one- year plan, ments, No one- year  |ments, no one- year
Plan and capital and repay- and capital and repay- plan or capital and plan or capital and

ment plan. ment plan. repayment plan. repayment plan.
Human Describes an effective The plan only has two of [The plan is sketchy The three elements
Resource training plan so that em- [the three essential ele- |about the three training|are barely present.

Human
Resource
Employee
Responsibilities
and Evaluation
Plan

Plan sets criteria for per-
formance expected in
productivity and human
relations.

Plan indicates that some
employees are needed,
with little focus on pro-

ductivity and human rela-

tions expectations.

Employee responsibil-

ity plan is sketchy.

No plan for employee
responsibility and
evaluation regarding
productivity and hu-
man relations.

Organization
and
Grammar

ized, with well-
constructed paragraphs
and subheadings.

Information is very organ-

Information is organized,
with well-constructed
paragraphs.

Information is organ-
ized, but paragraphs
are not well-
constructed.

The information ap-
pears to be disorgan-
ized.

Oral
Presentation
of Business
Plan

Outstanding delivery of
persuasive speech.
Speaker had superb at-
tention-getter, thesis,
points, support, and con-
clusion. Maintained good
eye contact, used
loud/clear voice, and
proper gestures. Pro-
moted self and company.

Good delivery of speech.
Had attention-getter,
thesis, points, support,
and conclusion. Good
eye contact, voice, and
gestures.

Promoted self or com-

pany.

Had some of previous
requirements. Lacked
eye contact and
loud/clear voice. Inap-
propriate gestures.

Delivery is acceptable.

Poor delivery. Many
requirements missing.
Improper body lan-
guage and

gestures.

No company or self
promotion.

Total Score
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